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Agree what the wall
must do before testing
A practical acceptance worksheet for a stadium operations room, NOC or shared monitoring wall. Use it
with the integrator and the people who will operate the room.

This is an unfilled planning template. Agree each acceptance criterion before the test and record the observed result. It contains no

measured performance results or service guarantees.

Project and room Test date and reviewer

Controller and GPU OS, GPU driver and software versions

Display map, total pixels and refresh rate Test duration and evidence location

1. Inventory the source paths

List every concurrent source in the peak scene. Record the format, resolution, frame rate, authentication and responsible team. Confirm

capture devices and the actual display-output path separately.

Source and owner Connection and settings Routine / incident scene

2. Define the scene transition

Choose an agreed test event. Specify which view becomes larger, which context stays visible, who may change the scene and who
restores normal operation.

Routine scene name Incident scene and test trigger

Information that must remain visible Operator authority and return to normal

Run disruptive checks on test sources or during an agreed maintenance window. Venue safety and incident procedures remain with the
responsible operations teams.
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Craft Wall Acceptance checks
Project _______________________

Test the complete
source to display path
Observe the physical displays as well as the management interface. Keep the editable CSV with your
configuration record, evidence and issue list.

Check Action and criterion to agree Observed result / evidence

Readable views Load routine and peak scenes. Read the smallest essential text from
each operator position.

Incident scene Trigger the agreed test event. Observe the required scene, retained
context and manual override. Agree any time limit before testing.

Interrupted source Disconnect and restore one test feed. Check its window and the
remaining views throughout. Record recovery behaviour.

Stale dashboard Expire a test session or pause its data. Check how operators
recognise stale information and restore access.

Permissions Use the intended operator roles. Check allowed actions, concurrent
changes and access to confidential sources.

Controller restart In the planned test window, restart the controller. Inspect scene
restoration, authentication and source availability.

Standby if quoted Test the agreed switchover with the complete display path. Record
the visible interruption and recovery of each required source.

Return and handover Restore the routine scene. Confirm current data, unresolved issues,
owners and the next shift's operating instructions.

3. Record the decision

Accepted / accepted with listed exceptions / retest required:

Open issues, responsible owners and retest date:

Customer reviewer and date Integrator reviewer and date

Worked source layout and stand demonstration:
craftwall.pro/en/articles/stadium-event-operations-video-wall/
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